MIAMIDADE

Memorandum &l

Date: August 23, 2005
Agenda Item No. 12(B)1

To: Honorable Chairpersbn.loe A. Martinez and

Commjgsj
From: George M. Burge W’?‘Wﬁ’—

Subject:  FY 2004-05 Mid Year Budget Amendment and Supplemental Budget

On today’s agenda are two related items, the FY 2004-05 Mid-Year Budget Amendment and FY 2004-
05 Mid-Year Supplemental Budget. The purpose of this report is to provide additional information.
regarding these items. We have worked closely with the Commission Atiditor to review these reports.

The Miami-Dade County Home Rule Charter and State law provide that the Board of County
Commissioners approve the County’s annual budget. These laws also require that expenditures not
exceed the authorized budget. However, because it is, by definition, impossible to budget for
extraordinary or unplanned events, it is- sometimes necessary to make adjustments to the authorized
budget during the fiscal year. These adjustments are only necessary if expenditures. will exceed the
authorized budget; revenues in excess of budget that are not going to be spent in the current year will
be carried over into FY 2005-06 and do not require authorization.

FY 2004-05 Mid-Year Budget Amendment

A budget amendment is necessary for departments that receive a general fund subsidy. While the
entire general fund budget is not increased, expenditure authorization is transferred from one account
to another. .In the case of the FY 2004-05 Mid-Year Budget Amendment, authorization is being
transferred from reserves, a planned expenditure that did not occur (County support for state-run
juvenile predisposition detention costs) and a planned expenditure that has been transferred from one
department to another (transportation services planned to be provided by the Community Action
Agency are instead being provided by the Pepartment of Human Services). The increased general
fund subsidy is covering higher than budgeted costs, including wage adjustment related costs as
described above as well as other Board-approved or unanticipated cost increases, or under-performing
revenues, as is the case for the Park and Recreation Department. The amount of appropriation being
reallocated through the amendment represents 1.77 percent of the total General Fund budget of $1.439
billion.

FY 2004-05 Mid-Year Supplemental Budget

For departments whose fiscal activity occurs in a fund separate from the general fund, who are at least
in part supported by revenues other than the general fund, a supplemental budget is required if
expenditures are projected to exceed the authorized budget. These higher expenditures may be
funded by revenues that are higher than budgeted, unbudgeted carryover, or by additional general fund
subsidy. The total of all adjustments contained in the supplemental budget is approximately 1.5% of
the $3.9 billion authorized budget. Of these adjustments, 97% is funded by higher than anticipated
revenues or unbudgeted carryover.

A department may require both a supplemental budget and a budget amendment, as is the case with
the Park and Recreation Department. The Department’s fiscal activity occurs in a fund separate from
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the General Fund. Because total projected expenditures for the Department exceed the total
expenditures authorized in the final budget, a supplemental budget is necessary to provide the
authorization to spend what has been projected. Also, because the Department receives a general
fund subsidy and some of the additional expenditures are due to general fund supported activities,
additional authorization is required within the general fund to make the necessary transfer. In addition,
the projections for some revenues are less than predicted in the final budget and general fund revenue
is being transferred to cover the necessary expenditures. Because the Department was able to save
money in other line items, the total additional expenditure authorization and the general fund subsidy
are less than the identified over-expenditures.

As stated above, a number of the adjustments that are being made through these items are due to
extraordinary or unplanned events or circumstances and there are cases where decisions have been
made to spend beyond the authorized budgets. However, some of thg,adjustments contained in these
documents are by design. As we have in the past, the funding necessary to cover the negotiated wage
adjustment effective in July for departments receiving a general fund subsidy was budgeted in a
reserve, rather than being allocated directly to the departments. This strategy has been employed for a
number of years in order to encourage the departments to- absorb much of the cost of the wage
adjustment through other cost savings. As budgets have become tighter in recent years, fewer
departments have been able to absorb these costs. As we finalize the FY 2005-06 Proposed Budget,
we will revisit this budget strategy.

Finally, some of the adjustments included in the supplemental budget are technical in nature. As an
example, tourist taxes, which are cbéming in higher than anticipated in the final budget, must be
transferred to the appropriate accounts pursuant to ordinances governing the use of these funds.
Similar adjustments of this nature may be necessary at the end of the year as well.

The attached schedule details, by department, the reasons for the adjustments that are to be made, the
source of funding supporting the adjustment, and within which item the adjustment is being made. The
budget amendment and supplemental budget items include explanations of each of the line items within
the context of the approved budget. | hope that this clarifies these items. If you have any questions
prior to the meeting, please feel free to contact Jennifer Glazer-Moon or me.

Attachment
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